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Presidential Directive - Directive de la Presidence

Ref : ICC/PR ESD/G/2009/1

Date: 11 August 2009

Audit Comm ittee

The President, in concu rrence with the Prosecutor, for the purposes o f exe rcising
their respective overs igh t responsibilities and ensuring appropriate internal and
externa l control and in accordance with Section 2 of lCC/PRESD/G/2003/1
promulgates the following:

Section 1

Establishmen t

1. An Audit Commi ttee ("the Committee" ) is hereby established with the purpose,
au thority, organization and responsibil ities se t ou t below.

Section 2

Purpose

2. The purpose o f the Commi ttee is to p rovide stra tegic ad vice on organiza tional
matters to the heads of o rgans and assist them in fulfilling their overs ig h t
responsibilities for the fi nancial reporting p rocess; the sys tem of internal control;
the risk management sys tem; the internal and external audit p rocesses; and the
Cou rt's p rocess for monitoring complia nce with regulations and rules approved
by the Assembly of States Parties.
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Section 3

Authority

3. The role of the Comm ittee is advisory in nature. The Committee sha ll have the
au thori ty to formulate recommendations on:

(a) the effectiveness of the Cour t's con trol. aud it and risk management systems;

(b) the implementation and impact of in te rna l and ex te rnal audit
recommendations accepted by management and on resolving cases o f
disagreements between management and the Internal or Ex te rnal Aud ito r;

(c) the per formance of the O ffice o f Internal Audit and of the Ex terna l Auditor.

Section 4

Co mposition

4.1 The Committee com pr ises the President, Prosecutor and Registrar, together with
four external members. The President, Prosecutor or Registrar may be
represented in the Committee by an indi vidually ap poin ted and mandated
person.

4.2 The Comm ittee shall be chai red by an ex terna l member, and sha ll be quorate if
the Presiden t, Prosecutor and Registrar or their d esignated representati ves and at
least three exte rna l members are p resen t in person or via tele- or video­
conference

4.3 1 ominees shall both be independent and have to fulfill the requisites to be set by
the Pres iden t, in consu ltation w ith the Prosecutor and with the ad vice of the
Registrar . Appointmen t w ill be made by the President, in consul ta tion with the
Prosecu tor and w ith the ad vice of the Registrar. In consulting the Prosecutor, the
President shall seek the Prosecutor' s concu rrence.

4.4 The term of office for external members sha ll be three yea rs, with the possibility
of re-appointment for one term. Travel expenses equ iva len t to those of members
o f the Com mittee on Budget and Finance sha ll be reimbursed by the Cou rt for the
attendance o f exte rna l members in meetings. In addition, ex te rna l members shall
receive a fi xed remuneration for each meeting of the Com mittee participated in,
whether in person or by vid eo- o r tele- conference.
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Section 5

Recommenda tions

5.1 The Comm ittee shall make every effo rt to achieve consensus in its
recommendations. Failing that, d ecisions will be taken by a majority vote. In the
case of a tie, the Chair shall cast the d eciding vote. If consensus cannot be
reached, the different views of members of the Committee will be reflected in the
recommendations submitted .

Where a confl ict o f interest arises, the member concerned may have the right to
exp ress his/her views. In any case, he/she will be excused from the discussion
and the voting procedure relating to that particular recommendation.

5.2 The Com mittee shall take due consideration of judicial and prosecutorial
independence in its functioning .

Section 6

Meetings

6.1 The Committee will meet a t least two times each financial year. On the request of
any member, the Chair may convene additional meetings as circumstances

•require.

6.2 The Committee may ca ll any Cou rt officer or ex te rna l consultant, including the
exte rnal auditor, to be in attendance.

6.3 The Comm ittee may ob tain all information it considers necessary to perform its
mandate. All information ob tained shall be treated confiden tially and will not be
circu la ted ou tside of the Audit Committee without prior approval of the organ
providing the information .

6.4 The Office of Internal Audit will provide secreta ria t services to the Committee,
including preparation of minutes. An appropriate p rovision to expense relevant
secre taria t ob liga tions, such as expenses incurred by ex te rna l members, will be
con tained within the annual budget of the Office of Internal Audit.
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6.5 The d eliberations of the Audi t Comm ittee, its recommendations and the minu tes
of the meetings a re confid ential u nless decided o therwise by the Committee.

Section 7

Responsibi li ties

7. The Committee will carry out the followi ng responsibilities:

(a) Financial Sta temen ts:

(i) Review , on the adv ice of the ex terna l aud ito r, sign ifican t accounting and
repo rting issues;

(ii) Rev iew w ith the external auditor the resu lts of the audit of financial
s ta tements, includ ing any difficulties encoun tered;

(iii) Rev iew, on the adv ice of the exte rna l auditor, the a nnual financi al
s ta temen ts, and consider whether they are complete, cons isten t with
information known to Committee members, and reflect ap prop ria te
accounting principles;

(b) In ternal Control:

(i) Review the ap prop ria teness of the Financial Regulations and Rules and
adv ise the respective head s of organs concern ing required a mend men ts;

(ii) Review and advise on the approp riateness of the Court's processes for
monitoring compliance with regulations and rules ap proved by the
Assembly of Sta tes Parties;

(iii) Consider the adequacy of exis ting con tro l mechanisms in light o f reports
o n disciplinary or crimina l investiga tions against s taff members;

(iv) Rev iew and advise the heads of organs on the ar rangemen ts that have
been made for its employees and ex ternal pa rties to raise concerns in
confidence about allegations of wrongdoing in the managemen t and the
conduct of opera tions.
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(c) Risk management:

(i) Review and advise on the exis tence of an appropriate mechanism for the
identification, reporting and management of institutional risks;

(d) Internal Audit:

(i) Review the Charter of Internal Audit biennially, advising the heads of
organs on amendments;

(ii) Review and advise the heads o f o rgans on the annual audit plan of the
Office of Internal Audit;

(iii ) Provide feedback o n the performance of the Director o f Internal Audit as
input to the performance appraisal process, ad vise on the performance
appraisal process and make recommendations regarding the renewal or
dismissal of the Director;

(iv) Review and ad vise on the composition, resources and budget of the
internal audit function;

(v) Review and advise on the effectiveness of the internal audit function,
including the effectiveness of audit quality con tro l and reporting systems
put in place by the Director of Internal Audit;

(vi) Review and advise on the implementation and impact of internal aud it
recommendations accepted by management and on resolving cases of
disagreements between management and the Internal Auditor

(e) External Aud it:

(i) Review and advise on the external auditor' s proposed scope and
approach, including coord ination of audit effo rt with interna l audit;

(ii) Review the performance of the external auditor and ad vise the Assembly
of States Parties concern ing the renewal or dismissal o f the external
auditor;
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(iii) Review and advise on the implementation and impact of external audit
recommendations accepted by management and on resolving cases o f
disagreements between management and the External Auditor

(f) Reporting Responsibilities:

(i) Report annually on its activities to the Committee on Budget and
Finance;

(ii) Review and forward, without amendment, the annual report on the
activities o f the Office o f Internal Audit, through the Chair of the Audit
Committee, to the Com mittee o n Budget and Finance as well as its
commen ts to the report.

Section 8

Amendments

8. Proposals for amendments to the present directive may be made by any member
of the Comm ittee. Proposals shall be made to the Coordination Council through
the Comm ittee.

Section 9

Final Clauses

9.1 Presidential Directive 2008/1 dated 4 August 2008 is hereby abolished.

9.2 The present directive shall en te r in to force on 11 Augu st 2009.

un Son
President
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